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COMMODORE’S REPORT
Hi All,
Early in April the committee will be reviewing the club’s five year
strategic plan. It is important that this plan is updated annually as it
should form the basis on which successive committees run the club. I
believe it forms a far better guidance for direction of the club than the
Constitution due to the fact that it is reviewed annually. If anyone has
any suggestions, alterations or additions they would like to see included
in this document please contact me urgently. The plan is posted on the
OYC website.
One of the subjects the committee will have to consider for the coming
year is the shape of the sailing programme. The traditional programme, as
has been in place this year, is simply not working. It would be sad to see
traditional races scratched but it is pointless running races if no one is
turning up. The sailing committee will be holding an open meeting to
discuss this dilemma in the next few weeks. The role of the cruising
sailor in organised club events has long been a subject of discussion. I
have always held the view that cruisers generally do not want or need to
be organised but maybe the time has come to try a change. We certainly
need to breathe some life into the sailing programme in some shape or
form.
Rob Wood has informed us that he will not be available to front Sailing
School for the pre-Xmas session. Rob’s input over a long period with
sailing school is greatly appreciated and I am sure he will help us out as
time permits. The good news is that I am optimistic we that we have
someone willing take over this job. Discussions are in progress!!. I have
to report that the new support boat is a pleasure to operate and is
economical to run.
We still have not found someone to take over the Events Co-ordinator’s
job. If anyone is interested or knows of someone who may be interested
please contact me. The details are elsewhere in this issue.
Vern Hall, Commodore
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NOTICEBOARD
Reminder—Meeting to discuss the Sailing Program
(See Rear Commodore’s Sailing Report)
Who:
When:
Where:

Open to all club members
Wednesday 2nd of May 2012 @ 7:30 pm
Otago Yacht Club

EVENTS COORDINATOR POSITION
Expressions of interest are called for the position of Events Coordinator for the Otago Yacht Club. The work involves taking bookings for
the clubrooms, preparing the clubrooms for clients and afterwards for
yacht club use, facilitating functions and other duties as required. The
successful applicant would be required to hold or obtain a Barperson’s
License. The position involves approximately 20-30 hours per month.
Enquiries to Vern Hall, Commodore, ph 4883170 or 0274355424.
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NEXT SEASON’S SAILING PROGRAM
The Club has been routinely scheduling and running racing events each
season but in many cases entry numbers have been very low. We need to
evaluate what we can do better and the types of events that members
want. Consequently, a meeting is to be held on May 2nd to have a general
discussion the events that members are interested in and would support
during the 2012-13 season. Members are strongly encouraged to come
along to the meeting and to put forward your views. This is your chance
to have a say in the future direction of our on-the–water activities and we
look forward to seeing you there.
Who:

The meeting is open to all club members

When:

Wednesday the 2nd of May 2012 @ 7:30 pm

Where:

Otago Yacht Club

To aid your thinking, we suggest that next season the Club runs events
that cover the range of member’s sailing preferences, including centreboarders, trailer yachts, keelers, and launches. We also wish to cater for
members who are currently non-boat owners but who would like opportunities to participate. Events need not be restricted to racing and could be
structured around other elements such as participation, entertainment, adventure and social. Factors such as when and where events are scheduled
also need to be evaluated.
Lastly, we remind members again that the club has a 22ft trailer yacht,
Topgun, which is available to members for recreational sailing or participation in any of the many racing events held around the harbour. There is
a small charge that helps offset the club’s costs of ownership. The yacht
has a new 7HP outboard and if you time it right then you may find that
Topgun has already been launched and is conveniently moored alongside
the pontoon. If you wish to take advantage of this great opportunity then
give myself or Kevin Martin a call.
Paul Anderson, Rear Commodore
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VICE-COMMODORE’S WORKS REPORT
A WORKING BEE was held on the 17th March 2012, in fine and
pleasant conditions. The turnout can only be described as Abysmal. Unless Club Members are prepared to be more supportive of these days in
future, serious consideration will have to given to adopting another approach to the maintaining and upgrading of our property. At present,
some of the work is let to outside Contractors. In future, the Club may
have to make a much greater use of this method. There is a cost involved
and it seems foolish to bring in outside labour to do the things which we
can do, but it appears there may be no alternative.
Ample notice of the Working Bee was given and E-mail reminders sent
out a few days prior to the day. I wonder; does anyone read the Club
Newsletter?
In spite of the miserable turnout, significant progress was made on three
major works and two or three small jobs. Security at the Club premises
has always been an issue. Now that the Reserve is readily visible from
the new roadway, the problem has increased. There has been a spate of
thefts from boats in the Trailer Boat park. The netting fence has recently
been replaced. When this work was being carried out, it became apparent that the poles at the south end needed to be renewed and the fenceline altered and extended. Holes have been dug and the posts put in
place. They will have to be concreted in, and this will be attended to immediately after the Easter break. New netting will be installed and the
old fence demolished. Further additions to the Fence are scheduled. These improvements should help reduce the losses from Members boats.
The other two large works attended to were the complete reroof of the
winch-house and a start was made on the wharf upgrade. The winchhouse job was not actually on the Works list, but we knew the iron was
in poor condition and in need of replacement. The job was brought forward in a hurry after the Commodore nearly went through the roof when
he climbed on top of the building to gain access to the light standard.
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The Club had sufficient roofing iron in store to do the job, and we also
discovered some clear material. An angle flashing has been ordered
and will be fitted in the next few days.
The other big job was the wharf upgrade. Members who have visited
the Club in recent times will have noticed a large timber pile and a
bundle of half-rounds stored near the slipway. This material is to be
used to construct a facing on the South side similar to that on front.
Steps will be built in to the structure which will make getting on and
off boats going on the Slip much safer. This work is ongoing and will
be completed as and when the crew doing the job are available.
So, in spite of the very limited numbers, significant progress was made
on some of the Works currently on the Works Committee Lists, which
was really pleasing. I want to take this opportunity to thank Shirley for
providing the Morning Tea and Lunches, and the handful of Members
who took the trouble to attend the working Bee. Your efforts are very
much appreciated.
Geoff Murray. (Vice Commodore).
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SLIPYARD SHOTS (Peter Wilhelmsen)
Left Triple Echo; below, Maraquita; bottom, Kaikoura
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BOOST YOUR CLUB— MEMBERS’ FORUM
TGIF Nights - What does it mean to you?
For me, I see these nights as our chance to interact with other members
over a glass or two of whatever takes your fancy, to enjoy a dinner and
listen to the evening's Speaker. It should be noted that Gordon and his
crew try their very best to provide us with entertaining Speakers and
subjects (for those of you with non-nautical partners these talks are not
always maritime based).
The Friday nights are your opportunity as a Club Member to share
stories, problems and offers of help. While, I agree, a yacht club should
be primarily about yachting (whether racing or cruising) the clubhouse is
an important facility - it is a place for people to congregate, socialise, a
place where they can exchange ideas, give or receive help and most
importantly help give members a sense of belonging. It is through this
social networking that the Club remains a vibrant cohesive society of like
-minded peoples.
Finally, for those of you who have not attended a TGIF before, give it a
try, new and old faces are always welcome. Look at the web-site and
Cable for details. The doors open at 17:30, dinner ($10 per head) is
generally about 18:30 with our Speaker giving his or her talk round about
20:00. Obviously times do vary slightly.
Ann Crane

Editor’s Note. The “Members’ Forum”, above, is a new feature to
which Members can submit their views on any and all Club matters. We
urge you to use it! And, as always, we welcome new articles about cruises, historic races, boats, the hazards of ownership, and practical solutions
to abiding problems that can range from wood-rot to plumbing. Supporting photos are welcome, too.
Otago Yacht Club January-February 2012
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AROUND THE YARD WITH LES
As autumn descends upon us and daylight saving has been and gone,
the inclination to do some work on The Boat can also wane. However,
there is many a wise sailor on our harbour who chooses this very time
of year for their maintenance. For after the morning dew has been driven off we tend to get days of clear, settled weather. Yes, it’s cooler, but
that persistent north-easterly has lost its strength and we relax into this
pleasant “Indian summer” period.
This past couple of months has seen the following vessels on our slipway:
Touch the Wind
Howard De Klerk
Marimba
Mike Harkness
Valkyr
Bruce Soper
Omeo
John Rutherford
Sentinel
Shane Galloway & Michael Garbutt
Sylvie
Peter Clarkson
Tahere
John Clover
The working bee held mid-March enabled us to get some overdue jobs
done (see Geoff Murray’s report), including the first stage of installing
bumper piles on the wharf adjacent to the slipway, for vessels to lie
against without hazard when slipping, especially useful in a southerly.
There is no “feature boat” this time, as this has been a very busy period
for me, with many regattas to assist at as well as keeping abreast of my
own work-load. If you have some spare time come down to your Club
and spend some time looking at oats or chatting to their owners – your
presence brighten the day and cements connections with other members. And enjoy this season of change.
Les
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Up the mast Part 2 Geoff Murray
Continued from previous issue — Finale (salvation).
"Uh, Brian." "Yeah?"
"I'm stuck". "What's happened?"
"The side of the sheave in the Genoa haliard block has collapsed and
the wire is jammed." " What can we do?"
"Just a minute, I'm thinking".
Those of you who read the previous exciting installment will remember
that it looked as though I was going to have to take up permanent residence at the top of Aries’ mast. Several things flashed through my
mind. I could stand up on the bosun’s chair and jump. As that could
have unfortunate consequences, I dismissed that idea. I could slide
down the mast. Hmm--could be a bit tricky. Perhaps not. Rig up another haliard and transfer the chair to it. Difficult, but a possibility.
"Brian, let out about 6 inches of the Genoa wire." "Okay, I've done
that." I hoisted myself up and dropped back onto the chair. Nothing
bust and I was 6 inches nearer the deck. Five minutes later and I was at
the top spreader. So far, so good.
"Hey, some wood just fell onto the deck."
"It's alright. There is a rotten patch. I poked my finger in to it and some
wood fell out." I carried on bouncing my way downwards. Things got
a bit tricky midway between the spreaders. There is quite a large gap
and nothing to grab to get a lift up. Eventually I arrived at the lower
spreaders. My feet had just touched them when I heard "Oh my god,
look what’s happened."
I looked. Brian had the Genoa winch in his hands. The shock loading
had caused the winch centre-shaft to unscrew from the mast plate. "Just
put it on the deck. There’s a Crescent and a long line below. Tie them
onto the jib haliard and wind it up to me." "Okay."
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Well, after that the rest was easy. Transfer the bosun’s chair to the jib
haliard, being careful not to drop the pin, hitch the line onto the Genoa
wire followed by a nice orderly descent to deck level. What a mess, wire
ropes and lines all over the place. A quick tidy up while the engine is
warming up and then off to the Boat Harbour. So much for my five minute estimate.
Instead of slipping the boat, I ended up taking the mast out, with a lot of
help from some fellow club members. Removal of the upper spreader
fitting revealed an advanced state of decay. As someone remarked, the
only thing holding the mast up was the sail track.
This discourse began with "Ignorance is Bliss!---or,is it?” Quite clearly
in this case it isn’t. Had I hoisted sail, I would probably have lost the
mast. So, the 13th turned out to have been my lucky day after all. If the
main haliard messenger had not jammed at the masthead, I would not
have had any reason to go up there. When wood masts were common, it
was usual to go up to the masthead at the start of each sailing season.
Looks as though it wasn't a bad idea.
Geoff Murray.
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Memories (3) - Gordon Caley
At the end of our compulsory military training we were compulsorily added to the Royal New Zealand Naval Voluntary Reserve, for another three
years. This meant each Wednesday night we had to turn up at the headquarters in St Andrews Street to attend parades and lectures on firearm
drill and weaponry, and our chosen area of expertise, mine being boilers,
engines and other mechanical gadgets.
At that time each regional headquarters had it’s own HDML or harbour
defense motor launch. They were 72 feet/22 metres long, powered by two
160hp Grey marine diesel engines and would do 10knots in normal conditions.
During late 1953 and January 54 the young Queen Elizabeth II and Prince
Phillip made a visit to our shores. Their departure point for home was to
be Bluff. It was decided that our local HDML should go down to Bluff to
escort their ship the Gothic from the harbour out to the real escort vessel,
the cruiser Black Prince, waiting out in Foveaux Strait. I volunteered to
be part of the crew and we cleared Taiaroa Heads in the late afternoon the
day before the day of the Queen’s departure in a fairly stiff south-westerly
breeze. I got to sleep for a while before the beginning of my four hour
watch starting at midnight. On entering the engine room my first impression was a of strong smell of exhaust fumes. My job was to watch all the
gauges and from time to time pump fuel from the tanks in the bilges up to
two twelve gallon header tanks on the hull side of each engine where they
gravity-fed the injector pumps.
At this stage of the trip the sea had become quite rough. The bow was
pounding on the head seas and you could feel the hull vibrating due to the
impact. The rolling was quite violent too and in such a confined space between the two loudly throbbing, almost deafening engines, it was hard
work stopping myself from being thrown on top of them. Within fifteen
minutes I was violently throwing up the contents of my stomach in my
first ever bout of sea sickness. For the rest of my watch it was a matter of,
pump a bit of diesel, chuck up, drink some water, hang on, pump a bit of
diesel, chuck up, drink some water, hang on..........etc with a cycle time of
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about twenty minutes. Drinking the water was to try to have something
in my stomach for the next time. Just before being relieved at four
o'clock the last couple of chucks had blood in them. It was probably the
longest four hours of my life and wonderful to go and crawl back into
my bunk.
Next day I felt as though my insides had been scraped out with a wire
brush. We performed our duty as planned by steaming out ahead of the
Gothic and when we were all out in the strait we did a sail past salute
while Liz and Phil waved smilingly from the bridge. Except for the guy
on the wheel, the rest of us stood at attention in a line along the ML side
deck, left arm straight at our sides and the right hand, palm facing down
and pressed against our forehead in a proper navy salute. There was still
quite a big sea running and the roll was so violent that I was amazed we
were not thrown over the side. The return trip back to Dunedin was
pleasant but unremarkable.
After that experience I often wondered about the strong smell of exhaust
fumes. If it was engine exhaust leaking into that confined space why did
it not kill me, or any of the other crew mates for that matter. The answer
to that question came with a sad incident in my family in the late eighties. One of my brothers was having a tough time. Some property he was
really keen to buy was sold to the forestry and the deal collapsed. One of
his sons was driving home from a work contract on Christmas Eve with
his kids’ presents in the car when it went off the road, hit a concrete pole
and he was killed. Then his wife ran off with one of his friends. He decided to end it all by piping the exhaust into his car and running the motor. After an hour of sitting in the smelly car he got out and decided go
on with his life. His car had a diesel engine, and it turns out that diesels
do not produce carbon monoxide like other engines and the fumes, while
unpleasant are not lethal. He has another wife now and lives a happy life
with her and the rest of his family. He laughs these days when he tells
the story of that time. Reflecting on this, I think it is very likely that one
or both the ML’s exhaust systems were leaking.
The Wednesday evenings at the Naval “Volunteer” Reserve included
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lectures given by navy personal on the various areas of skills required to
run a ship. One night a petty officer was telling us about combustion of
fuel to power the boilers. The system used on land is to have a tall chimney like the one at the hospital laundry. The hot gas rises up the chimney
creating a suction in the combustion chamber under the boiler and this
pulls in oxygen with the air from outside to combine with the fuel. The
short funnels on ships can not produce that suction and so a fan is used to
raise the air pressure in the boiler room. To enter you have to go through
double doors. Open the outside. Go in. Close it. Open the next one and
then close it after entry. This was more or less the basis of the petty officers lecture.
Then he mentioned the manometer, a glass U shaped tube half filled with
red coloured water. One side of the tube is connected by a tube to the outside and the other side is open to the boiler room pressure. When the fan
is on the level goes down on he boiler room side and up on the side connected to the outside. The PO lecturer then said that when water rises an
inch it is called an inch of pressure. I pointed out that if it rises an inch on
one side it must fall an inch on the other side so the pressure is supporting
a column of two inches so it should be called two inches of pressure. He
told me I was wrong about that and he even sent for an engineering officer who was a volunteer and worked for the local harbour board. He
sided with the PO and also told me I had it wrong. Towards the end the
other guys in the class were saying to me “Why don’t you shut up? They
should know what they are doing.” I told them I still thought they were
wrong. The next Wednesday they both came in at the start of the class
and told us all that I had been right and that they had got it wrong.
A few months later I discovered you don’t really win an argument with
the Navy. I was part of a team that was picked to go to Trentham to take
part in an inter services rifle shooting competition. We used to go along
Butts Road to the rifle range on the site now occupied by Logan Park
High School to practice. One day we brought all the rifles and gear back
to the RNZNVR Headquarters and found the door open and the place deserted. After we stowed the gear one of the guys noticed that, piled on a
desk, in alphabetical order, were all our personal files. One of the guys
suggested we have a quick look at our own file. So we did., and in mine I
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read the Petty Officer’s words, “Shows interest in engineering but knows
less than he thinks he does.”
In March of 1952 the Australian navy donated four corvettes to the New
Zealand navy. Built at Jamestown near Melbourne and, named after
small towns in Victoria, they were Stawell, Kiama, Inverel and Echuca. I
was reminded of this when we visited Melbourne and Jamestown recently. Melbourne looked familiar and when someone told me the first stock
exchange in Australia was there, something clicked: in the mid 1800’s
gold, wool and grain was being shipped out of both Melbourne and Dunedin and some of the new wealth went into new buildings, made of similar materials. Square-riggers sailed south of New Zealand to get the lift
of the roaring forties on their trip back to Europe, which is why we had a
dry-dock at Port Chalmers. It was still here in 1954 when the navy decided to send the RNZNS Echuca down her for a refit.
I volunteered to be part of the crew on the voyage back to Auckland. After reporting for duty I was given leave for the evening. My friend Peter
whom I met during our CMT in Auckland lived at Sawyers Bay so I
thought I would pay him a visit. Now, Peter had a sister whose husband
was an officer teacher in the navy at Auckland, and at about eleven
o’clock she turned up accompanied by a Lieutenant-commander. He was
wearing lots of gold braid and I was in my square collar and bellbottoms.
However in that setting I felt we were equals. He was in full flight extolling the virtues of the gear on the ship when someone asked him “What
exactly is light?” “Oh,” he said “It’s waves of electromagnetic energy,”
then pointing at the light bulb said “If you look carefully you can see it.”
This sounded like twaddle and I said so. There was a stony silence for a
few moments till we all got to chatting again.
Making a voyage with the navy doesn’t cost much. In fact they even pay
you a little. However the down side is they tell you when you go and
where, on what ship and who goes with you. I began to dream that perhaps owning your own ship could be the answer. If I could to afford to
buy and maintain it, I could make all the decisions. Well, you can never
have a dream come true unless you first have a dream.
Gordon
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The cruise of “Avanti” 2012 (part 2)
Bill McIndoe
We departed Nelson at 1000 on Sunday intending to spend a week in the
Abel Tasman National Park. The seascape and coastal forest of Adele
Island, Torrent Bay, Bark Bay and many other bays are hauntingly beautiful and have kept drawing us back year after year, 24 times over a period of forty years. Tasman Bay has calm and warm summer weather ideal
for cruising in a yacht.
The Park coast has many offshore reefs and isolated rocks which test the
skill of the mariner. I hit a rock a few years ago and did some damage to
our keel. At the time, Margaret was at the chart table operating the chartplotter and directing me between the under-water obstructions off Bark
Bay. When it came to the critical part of the passage her computer
crashed and the screen went blank. I did my best to judge it by eye but
failed and hit a submerged rock a glancing blow and bounced off back
into deep water: I had turned too early. On inspection the damage was
not serious but it put a dent in my pride.
When in such areas I now have two chart-plotter computers running,
knowing full well that a computer failure is always possible. One computer is down below on the chart table and the other is up in the wheelhouse where I can see it from the wheel.
Some of the hazards are extensive rock tables that dry out by one meter,
and there are also many isolated pinnacles and small islands. The tidal
range can be 4m at springs. If you venture into these waters it is a good
plan to view the reefs at low water to give yourself a big enough fright to
take them seriously. The water hose is in Bark Bay so if you need water
you have to get through the reefs to enter and leave.
When we left Nelson there was no wind for sailing so we steamed
(mariner-speak for motoring) for four hours all the way to Adele Island
arriving at 1400, covering the 25nm at an average speed of 6kts with the
engine at 1900 revs. And very pleasant it was too, just jugging along
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talking, reading and drinking tea. There were a few other craft to avoid,
taking of course the correct action in accordance with the Rule of the
Road. Margaret sighted a short fat tree trunk close to our course but
there have been warnings to expect logs and dead whales in the Tasman / Golden Bay area. The whales were stranded on Farewell Spit and
some carcasses could have drifted out into the bays with the tide. The
logs are due to recent heavy rain and flooding.
A marine farm straddles the rhumb line between Nelson and Adele Island and came as a nasty shock when I sighted it and realized just how
big it was. The farm is marked on my chart-plotter and is very extensive.
However another area almost as big has been established closer to shore
which is not marked on my plotter. There is a broad passage between the
two so there is no danger there, but at least I did know when to look out
for the hundreds of large black buoys. It would be safe to sail down the
rows but I am not sure about sailing across the rows. The buoys are not
roped together on the surface but because the lines are in smooth curves
I suspect they may be joined deeper down It would be a nasty surprise
to arrive unknowing amongst them in the dark. The tiny lights at each
corner are confusing and not much help at night. I could pick up these
larger red corner buoys and some of the black ones on radar.
The southerly had freshened, driving a swell north into Astrolabe Roadstead where we were anchored, named after the French naval research
ship under the command of Captain Jules Dumont d'Urville. Avanti was
facing the incoming swell and pitching a little like a big rocking horse.
We had been aboard for six weeks, anchored in all manner of bumpy
places and the movement would probably lull us gently to sleep. If the
southerly dies tomorrow we will stay here. If it strengthens we will
move a few miles up the coast to Torrent Bay where there is good shelter from the south. In the bush that towers above the beach sixty metres
away the native birds were in full song and it was a delight to hear them.
They sang all day without a tea break. It is nice in the Park!
Bill
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FOR SALE, WANTED TO BUY, etc.
FOR SALE – Jetty and tripod dinghy mooring in Deborah Bay.
Please register your interest by phoning 021 657 416
LOST! FOUND?
A pair of Blue Ear Muffs were misplaced during the 17th March 2012
Working Bee. Would the person who found them, please return them
to the Caretakers Office. Thank you.
Geoff Murray.
VINING SHIPBROKERS
vinings@xtra.co.nz
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CLUB SUPPORTERS

The Otago Yacht Club acknowledges &
kindly thanks the following businesses &
organisations for their invaluable support:
Mini Dig Ltd
Otago Yachting Association

Read Marine
Delta Services
The Trusts Charitable Foundation
Rainbow Paints
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