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It is with pleasure that the 2019 - 2020 annual report is presented to members. The
report highlights the key activities along with significant events and achievements
during the last year.
Progress continues on all aspects of the strategic plan both on and off the water
along with capital work programmes. Although the plan has been adhered to it has
been necessary at times to accelerate some projects over others while at the same
time place others on a slower tack due to opportunities arising at short notice which
has provided the club with considerable savings particularly as mentioned with our
capital works projects
.
The OYC remains strong with membership and continues to be a very active club
on the Otago harbour at the same time supporting youth sailing in conjunction with
Yachting New Zealand, secondary schools and community water based groups
using the club rooms.
I encourage members to read the individual reports enclosed in this report which
give a more detailed insight to all aspects of the Clubs achievements.
Highlights of the year for the Club are as follows;* The formation of Secondary schools 420 sailing programme with the support of
YNZ.
* YNZ workshop held in our club rooms with participating clubs attending from
throughout Otago.
* OYC hosting the Yachting New Zealand AGM
* OYC Xmas function
* Lake Roxburgh club cruise
* Club sailing events as per the sailing programme .
* Increased sailing activities with our Keeler Fleet.
* Noticeable coastal sailing activities by members.
* Social activities for members off the water and increased support of our club
rooms by our members at the TGIF’s and Saturday social drinks and chats.
* Refurbishment of the club room interior (paint and carpet)
* Construction of the concrete pontoons
* Support by club members at the working Bee’s
While writing this report I took time out to look at our photos of club events during
the season and the photos once again say it all.
* Continued improvement to the caretakers house (new Bathroom)

It is with much sadness that I acknowledge the sudden passing of Barry Crane, a
valued member of the Club and Club Treasurer. Barry was not only an astute
Treasurer for the OYC but gave a lot of time in preparation of documents for grant
applications and resource consent submissions .
Acknowledgements.
First and foremost the committee, their contribution and time has once again
enabled the club to progress with the capital works programme, general activities
and I value the support given to myself as Commodore.
I wish to acknowledge on a more personal note the following who have supported
myself and the Club throughout the year.
Ann Crane for her tolerance with myself as Secretary and her willingness to source
information when required and drafting of correspondence when required.
Peter Wilhelmson in his role overseeing the construction of the new pontoons and
his support more recently with regards to resource consent work not to mention
overseeing the property side of things not to mention his photography skills .
Warren McNoe for his coordination of the sailing programme and representing the
OYC with the secondary school 420 sailing programme.
Nicky Gibbs in her role as function and events coordinator and more recently filling
the temporary role as Club Treasurer which entailed ensuring all the financials were
in order for the auditors .No easy task given the circumstances.
Barry Gibbs for continuing to maintain the grounds and facilities to a very high
standard, always on hand to go the extra mile for members and your input and
contacts with regards to procuring cost effective equipment and materials enables
the club to complete projects to the benefit of the club and all members.
Another good past year for the Club .
Frank McCarthy
Commodore

Vice Commodore - Works Report
It`s been a productive year from a works and maintenance point of view. It`s not until
you sit down and actually review what s been done that ou realise what has been
achieved.
Some of the work is as follows:
The inside of the clubhouse has been repainted in a new colour scheme with new colour
co-ordinated carpeting both up and down stairs. The carpet company did it twice however
to finally lay the correct colour we had ordered. The end result has received very
favourable comments.
Down at the caretaker`s house, the bathroom upstairs has been totally renewed and the
relatively `new`carpet throughout has been replaced under guarantee due to colour fading
near the windows and doors with the UV.
Out in the yard the old heavy lift cradle No 5 has been scrapped due to rust degradation.
A newly constructed heavy lift replacement has now joined the cradle fleet.
Some repairs and clearing was undertaken on the stormwater drains which had caused
ponding to occur by the Community Sailing shed and between the clubhouse and the
toilet block after heavy rain.
In the shower block the two hot water gas califonts have been renewed.
The unauthorised use of our showers by freedom campers has required us to add a
combination lock to the female changing room, showers and toilet which are now
restricted to members only.
In the male toilets a netting screen has been installed above the urinals to stop people
climbing up and over the three quarter height wall to illegally use the showers.
As a result our water and gas usage has returned to
realistic levels.
A full day Working Bee was held in September
involving sanding down and painting the Sailing
shed and trailer yacht lifter, replacing rail sections in
the yard, water blasting, gardening, tree trimming,
the installation of a new seat base by the flagpole,
the washing down of the clubhouse and window
cleaning, etc. A powerful chipper later dealt with the
accumulated debris that wasn t all carted away.
A specific morning only Gardening Working Bee in March concentrated on the gardens
along with tree removal and trimming and the cleaning of the gutters.

Recent pontoon building has been a satisfying learning exercise culminating in the
successful construction of 4 concrete pontoons, each 3 x 1.5 metres, which have been
added to the existing line of 8. The Covid 19 lockdown put a halt on operations but work
has now been completed on the final layout of these new berths.

Plans are also underway for the construction of a replacement 15 metre pontoon to fill the
position where pontoon 1 used to sit at the end of the walkway at the north eastern end of
the clubhouse.
Even though I co-ordinate these works and am actively involved, a special thanks must
go to our CTM, Barry Gibbs, for his valuable experience and assistance in getting things
done together with a big thanks especially to Stephen Middendorf, John Schmelz, Vern
Hall, David Purton, Blair McNab and to all the others, too numerous to mention, who
have contributed time, effort and equipment to get these projects and works underway or
completed.
Teamwork builds comradery and character.
Pete Wilhelmsen
Vice Commodore

Sailing Report 2019/2020 Season
Club races were generally well supported when the weather and virus
allowed.
Fifteen boats started the opening day Regatta in late September on a
cool and windy day. A great spectacle..

A big fleet set out for Waikouaiti in fantastic sailing conditions, this was my favourite day out on
the water. Sailing Teneke we ran the spinnaker almost all the way back, overtaking Casino
several times to finish less than 10 seconds ahead at the line, brilliant!
Wickliffe Bay race had the fleet becalmed at the heads with only Maraquita and Dawn Breaker
escaping the lack of wind and incoming tide. They went on to have a great boat on boat race the
whole way with Dawn Breaker crossing the line ahead.

Tuesday evening sailing continued throughout the summer with up to 14 boats out on the nicest
evenings.
Sailing School was run both prior and after Christmas with good numbers thanks to all who helped
out. The Dallas Knox trophy was fiercely contested amongst sailing school members with many
practice races in light and shifty winds. In the big race Christina Mason sailing a topper won by
less than a boat length from Samuel James and Kayla Whipp in a Sunburst. Lockdown ended the
sailing season early with still half of the planned sailing school still to run. Plans are afoot to
enhance what OYC currently offers re learn to sail and race programmes.
This season saw the arrival of a fleet of six secondary school team sailing 420’s with their
coloured sails and the place was a real buzz with lots of schools taking part.
One event still to run, at time of writing, is the “Pop up” end of season sail on 18 July,
incorporating the Michael Haggitt trophy race. This will end a most unusual sailing season.
A BIG thanks once again to Peter Wilhelmsen (and Stuart) who started races, laid course buoys,
was the timekeeper, photographer, rescue boat driver, and posted result on the web (sometimes
all of these at the same event).
Big thanks to Frank who organised a great cruise to Roxburgh at labour weekend and a fabulous
day out on the water for the Xmas party.
Lastly, I would like to thank all those who made sailing happen this past season at the OYC.
Looking forward to seeing even more boats out next season, having lots of fun.
Warren McNoe (Rear Commodore)

A few photos of days out on
the water.

Otago Yacht Club Social events report 2020
This year has seen a very foreshortened series of events, but none the less each social
event has been a success and much enjoyed by those participating.
Our first event after the AGM was on Saturday 10 August, this was the Club’s annual Prize
Giving and presentation of the Otago Yachtsperson and Otago Administrator of the Year.
Zak Stibbe was the very worthy winner of Otago Yachtsperson of the Year and Otago
Administrator of the Year was Roy Roker.
Our Commodore, Frank McCarthy hosted a new members night. We invited our new
members to come along and be introduced to our current members. We should also note
that Frank also took on a new role of Chef, producing a very
tasty meal for all to enjoy, we look forward to enjoying many
more meals.
Nicky & Barry Gibbs organised a Saturday Night Fever, we
danced the evening away to music from the 70s and 80s. Of
course, we all took the opportunity to dust off our platform
shoes, sparkly tops, wacky hairstyles etc
Barry Crane entertained us all with a
Photographic Quiz in October. We spent an enjoyable time out on and
around the harbour photographing places around the harbour designed to
hopefully confuse the quiz teams. Barry devised some fiendish questions.
At the end two teams tied for first place. Frank offered us a steak night,
where we put in our orders for steak cooked as we like it.
In November, Gary Jackson gave a brilliant
presentation on the building of Huia. He bought along some sample
timbers and drawings. This talk was very popular and enjoyed by
all. Food was a Pot Luck night, as always the food was absolutely
delicious and varied.
The Otago Yacht
Club Christmas celebration was on 14
December. A day long affair, with lots
of games both on and off
the water. PCYC loaned us their
yacht club to host
a lunchtime BBQ, for which we have
thanked them. Later in the afternoon
everyone returned to the Otago Yacht
Club for even more games, Pippity
Pop the Balloon Lady and a scrumptious Christmas
dinner cooked by Maree. On the 20 December we
had our annual “OYC wishes all a very Happy
Christmas” nibbles evening. For any of you have
not been along before, we put
on lots of complimentary nibbles, tea & coffee and the
Bar is open for those that wish
to buy something slightly stronger.

In February Annette Seifert and Murray Grimwood presented
an illustrated talk of their cruise onboard Evohe down to the
Auckland Islands. A very cold and wet location but the
environmental work that is being done is impressive, along
with interesting archaeological remains. Another delicious
Pot Luck evening
Our final event before we closed down due to the Covid lockdown was a Saturday event in
March. Yacht designer Ron Holland gave a talk about some of
his career and promoted his latest publication. We did not have
a meal for this evening but snacks could be purchased via the
Bar. We should note that the deep fried chicken nuggets, onion
rings, spring rolls and chip basket, offered by our CTM, is huge,
good value and continues to be very popular.
We hope to see you in the coming months. We appreciate any
ideas or offers of assistance for events. Your social events are
only as good as those who put in time to assist.

As always a big thank you must go to all those who assist and plan our social events
without their support our programme would not continue. Those constant helpers, Frank
McCarthy, Barry Crane, Peter Wilhelmsen, I add myself :) and all those who step up and
help on the evening with clearing tables, washing and putting away of plates and cutlery.
Of course a huge thank you to Barry Gibbs for manning the Bar, ensuring the heating is
turned on, locking up after us, cleaning the floors, washing the tablecloths you name it he
does it.

Ann E Crane
Social Secretary

VENUE CO-ORDINATOR REPORT 2020
Income from venue hire has been fairly consistent over the last four years:
$14,387 – Year ending April 2017
$11,204 – Year ending April 2018
$10,721 – Year ending April 2019
$13,835 - Year ending April 2020
Cancellation of 4 events over the lock-down period would have given us an income of
$15,400 in total for the year ending April 2020, an increase of 43.5% on the year ending
April 2019.
The increase in venue hire is partly from an increase in the evening hire rate to $500 and
the addition of a morning/afternoon tea option for corporate bookings. The venue is also
more attractive as a venue for weddings, with the new carpet and paint.
There were 41 bookings in the 2019-2020 year, with the majority being corporate
bookings (such as Delta and Aurora) with 29 in total, followed by 7 birthdays and 5
weddings.
Bookings are fairly slow as we move out of lock-down and back to some form of
normality. We have only completed 5 bookings in May and June and have just 7 further
bookings for the year.
Now would be an excellent time for members to consider booking the club rooms for a
private function – there are plenty of weekend spots available and hire for members is
reduced to 50% of the standard hire charge.
$500 for an evening hire ($250 for members)
$400 for a full day hire ($200 for members)
$300 for a half day hire ($150 for members)

Health and Safety Report 2020
The Club has had a year free of significant health and safety incidents thanks to the
responsible behaviour of Members and the efforts of the CTM and the Works SubCommittee.
The maintenance of rescue/coaching boats and yachts is ongoing. There is a plan to
update the ageing electrical system in the Clubhouse to a safer standard. Walkways,
handrails, pontoons, cradles and all the Club’s other structures and equipment are
monitored and maintained to a safe standard.
It is important that Members report to the Committee or Caretaker Manager any
hazards, accidents or near misses in the Club’s environment or activities. Everyone
in the Club has a role to play. The aims are to ensure that the coming year is as safe
as the last, and to continue to make health and safety improvements.

Our Commodore and Caretaker Manager
demonstrate how to capsize and re-float safely.

TREASURER S REPORT FOR THE YEAR ENDED 30 APRIL 2020
This financial year has seen a surplus of $3,649. This compares with a deficit of
$25,817 in the previous year.
A full set of Reviewed Accounts is attached and on the website.
Revenue is fairly consistent in comparison to the 2019 year, with minor increases in the
following:
Clubroom Hire, Bar trading, Berthage Fees, Pile Moorings, Sailing School, Shed Rents,
Subscriptions, Power Recovery, Trailer Parking Rental, Sundry Income.
Minor Decreases in the following:
Donations, Yard Fees, Interest Income.
Total revenue is up on the previous year by $8,971.
Expenditure is slightly up on the previous year, with an increase of $16,888.
Increases of note relate to the following:
Building Maintenance, Depreciation, Insurance.
There has been a decrease in expenditure for the following:
Power, Water, Professional Fees, Sailing Craft maintenance, Sailing School Expenses,
Slip/Yard Maintenance.
The largest increase relates to Building Maintenance, with expenditure of $20,791 in the
2020 year versus $1,326 in the 2019 year. The bulk of this expenditure relates to the
painting of the interior of the club rooms, at a cost of $18,870.
Berthage fees are fairly consistent with previous years. The reduced availability of parks
due to the damage to Pontoon One, has been largely offset by the increase in berthage
fees in early 2019.
2020 $27,390
2019 $26,607
2018 $28,547
2017 $24,526
Of note is the reduction in visitor numbers. The 2020 figures were not materially affected
by COVID-19, as our financial year ending on the 30th April was only a month after NZ
closed borders to entry.
2020 $1,278
2019 $3,546
2018 $5,638
2017 $2,808
COVID-19
I do not expect COVID-19 to affect the on-going viability of the Otago Yacht Club.
Although some bookings (4) were cancelled during the lock-down period, and our bar
revenue was down due to the 7 week closure, the rest of our revenue streams continue
to be unaffected.
The wage subsidy was claimed for the Caretaker/Manger over the lock-down period
($7029.60). I will continue to monitor our revenue and expenses and will arrange to pay
this back to the MSD if I find we were not eligible.

Assets
The following assets were purchased during the 2019 – 2020 year:
Carpet replacement in club rooms - $21,408
Gas hot water and shower units - $8,770
Bathroom upgrade in Caretakers House - $10,420
Cradle - $18,786
Pontoons - $21,601
TV 75” - $2,365
BBQ - $765

Revenue - Year Ending April 2020

Bar Trading

Clubroom Hire

Club Functions

Laundry

Grants and Donations

Berthage Fees

Pile Moorings

Power Recovery

Sailing Committee

Sailing School

Shed Rents

Subscriptions

Sundry Income

Trailer Boat Parking

Yard Fees

Interest Income

Expenditure - Year Ending April 2020

Affiliation Expenses

Building Maintenance

Caretaker Holiday Relief

Communication

Depreciation

DCC Ground Rent

Honoraria

Insurance

Office and Administration

Power and Water

Professional Fees

Review Fee

Rubbish Disposal and Cleaning

Sailing Committee Expenses

Sailing Craft and Rescue Boat Maintenance

Sailing School Expenses

Salary Caretaker Manager

Slip, Yard and Jetty Maintenance

Bad and Doubtful Debts

Sundry Expenses

Vehicle Expenses

