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Commodores Report   

 

It is once again my pleasure to present the Otago Yacht Clubs 20/21 Annual Report.  

Another successful year for the club with social and sailing events well supported by members and 

friends. The monthly TGIF, Sat afternoon social gathering continue to be popular with members and 

visitors. Over the last year the social committee have provided varied guest speakers along with the 

popular meal. The clubs end of year Xmas function was hampered by poor weather but the Xmas 

dinner was well supported, a great family event enjoyed by all.  

Sailing continues to grow in popularity with 

participation from all age groups in both the 

dinghy and keeler fleet along with the trailer 

sailor fleet.  

Unfortunately, the past season was also marred 

by poor weather which had an impact on our 

sailing calendar events. Congratulations to the 

few hardy sailors who braved the Tuesday night 

sailing.  

The club remains financially sound along with 

stability of membership.  

I wish to acknowledge the committee, their support shown to myself and the commitment to the club 

along with the foresight shown with decision making enabling progression of capital works projects. 

The committee set and accomplished several goals in the last year guided by the strategic plan.  

Unfortunately, the club continues to face challenges requiring some strategic management to move 

these projects forward.  

Challenges facing the club in the future are.  

- Continued silting of the boat harbour.  

- Pontoon replacement and refurbishment  

- Wash down pad environmental requirements.  

- Siltation of the slipping ramp  

- Pile replacement within the boat harbour  

- Accommodating and governance of live aboard members  

- Caretakers house repairs and maintenance   

 



The last season, the committee focussed on supporting junior, intermediate and adult sailing.  

This commitment proved successful for the club which gave the committee confidence to 

purchase a fleet of open skiffs.  

Sailing school for all ages has also been 

successful however more focus is required to 

retain this group as members of the club. This is 

also a problem facing most clubs in NZ and the 

OYC look forward to communication with 

Yachting NZ to help address this issue.  

Highlights over the past year have been  

- New No.1 pontoon   

- Continued refurbishment of the club rooms   

- Construction of the concrete pontoons   

- Purchase of open skiffs   

- New rescue boat  

The Club continues to support community-based groups through the use of the club rooms, club 

facilities and providing support to water events. Hire of the club rooms by business groups and social 

events continue to grow.  

The club continues to benefit from Barry 

Gibbs day to day work and all that it entails. 

Barry is a great ambassador for the club 

ensuring visitors from overseas and NZ are 

well looked after and made to feel welcome. 

A big thankyou to both Barry and Nicky for the 

work you both do and Nicky for supporting 

and assisting with events hire for the club.  

I would also like to acknowledge Port Otago 

for their continued support to the club over 

the last year.  

It is my wish for the coming season to reinstate the club captain’s role through a junior representative 

on the committee. I would encourage members to support this at the AGM.  

As always, we do need the support from our members on the various sub committees. This takes some 

pressure of the committee and supports the club in its activities and programmes.  

I encourage you to read the report and sub-committee reports which give a detailed insight to the last 

year. My appreciation to John Arnold, Ann Crane and Peter Wilhelmsen for your work in preparing the 

20/21 report.  

Happy and safe sailing for the coming season with family and friends.  

‘Seas the day’ when the opportunity arises.  

Frank McCarthy  Commodore 



Vice Commodore – Works Annual Report  

  

Covid 19 certainly impacted on activity at the Club during the lockdown from 19 March till 13 May 

though progress with tasks has continued both before and after.   

Some of the work is as follows:  

Concrete Pontoons. You may recall the 

reporting of the launching of these in last 

year’s report. To facilitate the desired lay out 

we had to reconfigure the line of individual 

pontoons and reassemble them so that the 

retaining pile positions were evenly spaced. 

We also attached an additional finger at the 

northern end to aid stability. The final result 

was achieved after considerable time and 

effort. The pontoon currently sits in position 

still awaiting a further ORC Resource Consent 

and a suitable solution for piling. We 

attempted to air drive the piles ourselves by 

crane and compressor but were stymied by encountering clay which we couldn’t push through. Port 

Otago’s pile driver can’t work in the confined space and current diggers can’t reach, though a local 

contractor is importing a long reach digger that should be capable of completing the job soon.    

 

No 1 Pontoon Replacement. This was a 

major task following the gifting of 4 steel 

sections of ex container crane legs to us by 

Port Otago Ltd. The construction was 

undertaken by Action Engineers with the 

majority of grinding and painting 

completed by Barry & myself. In August 

the unit was craned into the harbour and 

towed back to the marina where a group 

of members attached the wooden top 

decking. A new walkway was constructed 

and the old piles were utilized to enable 

temporary use and occupancy. Port Otago 

Ltd later came to our assistance again by 

reactivating their pile driver to drive two new piles to complete this pontoon’s installation.  



 

Broken Pile. It became apparent after divers checked, that an old broken pile remained after a pile 

mooring space was extended and this was affecting vessels moored above. Cable was attached and 

numerous frustrating attempts were made to extract it. The diver also found another pile lying on 

the sea bed in the same area. Finally utilising our split hopper barge ‘RUA’ multiple times, we hooked 

up chains and using decent tides we successfully extracted the piles and brought them ashore. 

Switchboard Upgrade. Following an electrical inspection, it was recommended we upgrade our 

Clubhouse switchboard. This work was successfully completed under quotation.  

 

Mini Working Bee in September. This included digging out the grass and laying a gravel path from 

our car park to the public carpark to allow easy passage of our centreboard yachts and trailers. Other 

tasks included weeding, weed spraying and cleaning up the decks and oiling our outside tables and 

furniture along with revamping the ‘McGlashan’ shed which now houses our main centreboard fleet.  

New Tilt a Door. In late November we removed the old doors off the ex-sailing shed and Dunedin 

Garage Doors installed a new tilt a door. This shed is now the new home to our latest Rescue craft.  

Trailer Yacht Lifter – on site power. A two-outlet unit has now been installed on the garage wall to 

service users of the trailer yacht lifter.  

Entrance Barrier Arm. The previously used chain across the entrance to our car park has been 

upgraded to a hinged barrier arm which is a great improvement.  

Other work just falls into the category of maintenance which is ongoing especially in the marine 

environment.   

I must again thank our CTM, Barry Gibbs for his drive to get things done, along with Stephen 

Middendorf, John Schmelz, Jeff Gladden, David Purton, Ross Flamank, Blair McNab, Warren McNoe, 

Vern Hall and all the others especially those who came along for working bee etc. Our progress 

would be stunted if it wasn’t for your helpful contribution of time, tools and effort. Thank you all.  

 Pete Wilhelmsen 

Vice Commodore  



 Sailing Report 2020/2021 Season   
Club races were generally well supported when the weather and virus allowed. 

The big success of 2021 was the acquisition of 10 Open Skiffs and a new Big RIB.  

Sailing School was run both prior and after Christmas with fantastic numbers of young and keen 
learner sailors, thanks to all who helped out. With the new boats and some new sailing school 
administrators and coaches we are really well placed for a very successful dinghy sailing program and 
sailing school in the coming seasons.  

During the year the club was able to acquire the RED shed, formerly John McGlashan College’s and 
this is now set up as the base from which sailing school is run from, great storage for all the boats.  

Sailing school has a large number of young girls sailing and as a result the inadequate women’s 
changing room and showers are a real issue that will need addressing. 

 

Well done to all sailors who represented the club at national and regional level.  
Highlights; 
Micah Duckles: Skiff - South Islands - Wakatipu - 4th, Skiff - Te Anau Plumbing - 3rd 
Skiff - Open Skiff Nationals - 15th, Laser - Marakura Closing Regatta - 3rd, Laser - OYC Laser/Skiff 
Regatta - 7th 
Jenny Armstrong: 4th and 1st female at laser radial South Island 2020, 1st Laser radial masters NZ 
nationals 2021, 1st Laser radial OYC Laser/Skiff Regatta 
Zac Stibbe: 11th laser radial South Island 2020, 16th laser radial nationals and 11th youth, 2nd Laser 
radial OYC Laser/Skiff Regatta 
 

In April the Otago Yacht Club hosted the OYA Festival 
Regatta, and after a postponement due to a Level 2 
Covid19 lockdown, a very successful event was held. Big 
thanks to a large number of members who made this 
happen. Big thanks to Erik Stibbe for organising a very 
successful and well attended Open Skiff and Laser regatta 
and coaching clininc. This will be repeated again this 
coming season. 
 



Tuesday evening sailing continued throughout the summer with up to 15 boats out on the nicest 
evenings. Great to see sailing happening from the club outside of organised times with Zac Stibbe out 
regularly and a group of adult members regularly sailing club boats on Saturdays or Sundays. 
 
A BIG thanks once again to Peter Wilhelmsen (and Stuart) who started races, laid course buoys, was 
the timekeeper, photographer, rescue boat driver, and posted result on the web (sometimes all of 
these at the same time!) 
 

 
 
Lastly, I would like to thank all those who made sailing happen this past season at the OYC. 
 
Looking forward to seeing even more boats out next season, having lots of fun. 
 
 
Warren McNoe (Rear Commodore) 
 

p.s. Vice Commodore Peter Wilhelmsen has been seen several times out sailing his keeler. 
  



Harbour Sailing 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
  



 

 

Otago Yacht Club Social events report 2021 
 

Our social events at the Club continue to be a success and are much enjoyed by those participating. 

The annual Prize-giving event was held in conjunction with our AGM in 

July.  We had great pleasure in celebrating the work done by Vern & Sue 

Hall over the years and acknowledging our appreciation of their long 

service.  We will of course still see Sue and Vern at our Club events both 

on and off the water. 

September was a social get-together evening and Frank McCarthy, our 

Commodore was Chef for the evening.  A nice low key evening where 

Members took the opportunity to catch-up after the COVID lockdown. 

October - Pat Langhorne, Emeritus Professor, University of Otago.  Pat gave a very interesting 

presentation on “When the sea freezes”  She gave us a great insight on the difficulties of measuring 

sea ice and the methods used.   

In November, Port Otago Pilot, Craig Holmes gave us a very 

entertaining and informative talk on his career and the 

workings of piloting visiting crafts to our harbour.  Craig kept 

us enthralled and we certainly learnt a lot more about the 

difficulties involved in piloting ships. 

The Otago Yacht Club Christmas celebration was on 12  

December.  For the first time in many years the weather  

played us false, so the on-the-water activities were curtailed.  Our contingency plans came  

into being and we continued with games in the afternoon at our Club.  Including, of course, a lolly 

scramble, a visit by Santa, who arrived on a tractor and Pippity Pop the balloon 

lady.  The delicious Christmas dinner was cooked by Cibus Catering.  This event 

becomes more and more popular each year.  As you can imagine this involves a 

lot of organisation, for which we thank our volunteers, they are invaluable. 

 On the 18 December we had our annual “OYC wishes all a very  

Happy Christmas” nibbles evening. A chance to enjoy complimentary nibbles, 

tea & coffee and the Bar is open for those that wish to buy something slightly 

stronger.  

In February, a social evening welcoming everyone back from their summer holidays.  We ordered 

Kebabs from Paasha Restaurant, this made a change to our normal fare and gave our volunteer 

Chefs a break from preparing and cooking.  

  



Steve Dawson and Liz Slooten gave a brilliant presentation in April updating us with their latest 

research on Hector’s dolphins.  They located one dolphin who breathes 

through his mouth - this appears to be due to a problem with the blow 

hole, but he does appear healthy and thriving.  Sadly, Steve & Liz are 

moving away from our waters to the balmy shores of the north and lots 

more sailing in their retirement.  We wish them well and hope they make it 

down here again in the future.  We enjoyed a Pot Luck night with lots of 

delicious food. 

New member, Alexandra White, not only volunteered to give a talk she 

cooked dinner as well.  A full Vegan meal and there were many compliments on its taste.  Alex, gave 

a short history of her own sailing experience, and talked about environmentally friendly ways to help 

protect wildlife and still enjoy the joys and freedom of sailing. 

A return, in June, by a very popular speaker, Robyn Armstrong.  A visit to see the tortoises of the 

Galapagos Islands, Iguanas’ and bird life.  It was an absolute pleasure to see and experience, even if 

third hand, the diversity of the wildlife from island to island. She had some stunning photos and 

husband John showed video both above and under water. Frank and Rae cooked a brilliant roast 

dinner which was much enjoyed. 

Our Commodore, Frank McCarthy, along with his partner Rae (with some other help) have  

continued to chef for most club events.  Their bill of fare is very tasty and much appreciated.  Of 

course, we would like to see more Chef volunteers step up.  Any volunteers will have plenty of help 

so you would not be left at the deep end, why not signup. 

As always a big thank you must go to all those who assist and plan our social events without their 

support our programme would not continue.  Those constant helpers, Frank McCarthy & Rae, Peter 

Wilhelmsen, I add myself :)  and all those who step up and help on the evening with clearing tables, 

washing and putting away of plates and cutlery.  Of course a huge thank you to Barry Gibbs for 

manning the Bar, ensuring the heating is turned on, locking up after us, cleaning the floors, washing 

the tablecloths you name it he does it. 

We hope to see you in the coming months. We appreciate any ideas or offers of assistance for 

events.  Your social events are only as good as those who put in time to assist. 

Ann E Crane 

  



 

Health and Safety Report 2021  

  

The Club has had a year free of significant health and 

safety incidents thanks to the responsible behaviour of 

Members and the efforts of the Caretaker Manager, Vice 

Commodore and the Works Sub-Committee.  

  

An additional rigid-hull, inflatable rescue boat was bought 

to support the extended sailing school fleet. It is larger 

than the previous boats, to carry more sailors, and to 

reduce the workload on the oldest, smallest rescue boat 

that is near the end of its serviceable life. The maintenance of rescue/coaching boats and yachts is 

ongoing.   

  

Walkways, pontoons, cradles and all the Club’s 

other structures and equipment are monitored 

and maintained to safe standards.  

 The electrical switchboard in the Clubhouse has 

been renewed to meet current standards.   

 Unsafe machinery has been removed from the 

community workshop. Users are expected 

maintain the workshop in a tidy and safe 

condition.    

  

 

 

 

It is important that Members report to the Committee or 

Caretaker Manager any hazards, accidents or near misses 

in the Club’s environment or activities. Maintaining health 

and safety standards is a responsibility of every Club 

member. The aims are to ensure that the coming year is as 

safe as the last, and to continue to make improvements.  

 

David Purton 



Treasurer’s Report for the year ended 30 April 2021 

This year has seen a deficit with an excess of expenditure against income of $14,875.  This compares 

with a surplus of $3,648 in the previous year.  A full set of Reviewed Accounts is attached and on the 

web-site.  

The deficit is, in the main, caused by expenditure of $35,100 on the replacement of Pontoon 1, 

which has been financed by an Insurance claim accounted for in the 2019 Accounts.  This exceptional 

item outweighed the surplus of $20,225 from the Club’s normal income and expenditure.  

Revenue - Membership, berthage, moorings and storage remains consistent with the previous 

year.  There has been a marked increase in Clubroom hire ($22,696) as compared to last year 

($15,322).  This has primarily been brought about by an increase in daytime commercial hire for 

training sessions.  The other significant increase is in revenue from yard fees, we have seen a good 

turn around of yachts on cradles.  Also of note, the Sailing School income has been steadily 

increasing over the last few years, due to more participation in learning to sail, the addition of new 

sailing craft and a vibrant keen core of volunteers and instructors.   

Overall an increase in Revenue of $23,787.  

Expenditure has increased by $42,311.00 over the previous year, principally costs for the rebuild 

of Pontoon 1 as noted above.  

There has been less remedial and maintenance expenditure on the Clubhouse compared to 2020, 

when we undertook extensive re-decoration and the laying of a new carpet.  

Berthage fees are showing an increase, with more visitors this year compared to 2020 and the 

reinstatement of Pontoon 1.  

Berthage (inc Visitors)   Visitors  
2021 $31362      2021 $2774  
2020 $27390     2020 $1278  

2019 $26607     2019 $3546  

2018 $28547     2018 $5638  

Assets  

The following assets were purchased during the year 01 May 2020 to 30 April 2021:-  

10 Open Skiffs  30950  

Rescue Boat   20000 

Sunburst dinghy     500 

Elect. Switchboard   2326 

Open Skiff red shed   4348  

Deep fryer    1200  



COVID-19 has not significantly affected the viability of the Otago Yacht Club, even though our 

Clubrooms were closed for the entire lockdown period and any bookings during that period were 

cancelled, including our own Club social events. Since COVID level1 (08 June 2020) we have seen a 

steady increase in commercial daytime hires. There were, however, three cancellations in early 

March of this year when Auckland went into level 3 lockdown and the rest of the Country to Level 2.  

Our core activities are unaffected by lockdown events, being membership, berthage and storage.  

Providing there are no further lockdowns we do not anticipate an adverse effect on our  

viability.  

Ann E Crane, Honorary Treasurer 

Cash Income $175339 

 

 

 

  
Other 
$7,757 

Yard fees 
$34,793 

Sailing School 
$6,313 Storage 

$32,035 

Membership 
$26,019 

Pile mooring 
$12,045 

Berthage 
$32,542 

Trading  
$23,835 

Cash Expenditure $190214 

Ins Exp Pontoon 1 
$35,100 

Capital spend 
$36,410 

Honoraria 
$3,800 

Other 
$862 

Admin 
$6,770 

Utility costs 
$13,300 

Maintenance 
$14,194 

A ffi liation 
$7,834 

Insurance 
$12,550 

Rent 
$3,366 

Sta ff  costs 
$55,477 



 


