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Commodore’s Report   

 

On behalf of the Committee, I present the Otago Yacht Club’s 2021/22 Annual Report.  

The disruptive Covid virus did unfortunately have an impact on the Club and members. Access was 

limited, Clubroom events affected along with yard restrictions. The Committee and Club manager 

were faced with the difficult task of introducing and managing restrictions ensuring the Club 

remained a safe environment for members, while at the same time ensuring the Club met its 

operational needs. Hopefully the coming season will see the Club return to a more normal sailing 

season .  

I thank members for their patience, along with the Committee for their decision making.  

Operating expenses continued to be carefully managed throughout the year and kept within the 

Club’s budget. The Club remains in a sound financial position however there is always room for 

improvement. As a Club we must continue to improve and develop which will enable the OYC to 

remain resilient and strong.  

Throughout the year the Committee has been guided by the strategic plan and continues to meet 

and achieve goals outlined in the plan   

It has been pleasing seeing the purchase of a new yard tractor and the installation of a finger berth 

which no doubt will take pressure off the caretaker/manager’s role in allocation for members and 

visitors. The Clubrooms continue to meet the expectations of venue hire groups along with private 

functions. Repair and maintenance continue with the caretaker’s residence and Club assets.  

Weather and Covid hampered various events for Club members. This was particularly frustrating for 

our Rear Commodore as a lot of time and effort goes into the Club’s sailing programme. What events 

did take place were well supported by Club members. As a Club we continue to offer a range of 

sailing activities and skills that enhance members skills and provide fun and fair sailing activities at all 

levels. It is also heartening to see the Club continue to support our youth sailors on the water at 

local, regional and national level.  

 



The OYC continues to support water-based community groups and organisations along with the OYA 

and Otago Harbour clubs  

On the social side our TGIF nights have not proved as popular even without the Covid restrictions. 

Now may be a time to pursue other options by members. The Saturday social drinks have remained 

popular with a steady turn out by members and friends, along with after-race socialising.  

Our sailing school programme continues with its popularity and is a real credit to our members who 

have committed time and energy in making this programme a success.  

The last year has seen the Club support several NZ Yachting initiatives.  

Women and girls in sailing – the focus of this programme is to attract more female participation in 

the sport, retain those already sailing and advance equal opportunities.  

Clean Club Programme – guiding clubs to protect and enhance coast, ocean and waterways 

throughout NZ along with ensuring clubs provide a sustainable environment for their members and 

community.  

During the year an informal approach was made by Port Otago recognising the need for a modern 

marina. Plans were submitted on several options for input and feedback. The venture involving OYC, 

Port Otago, DCC and ORC would also approach prospective investors .This project would have 

involved considerable investment ($3 MILLION APPROX). To date there has been no further progress 

and it is highly unlikely that given the current economic climate this is likely to proceed further.  

The Club will continue to face some difficult times with our marina, however I am confident we will 

manage issues associated with the marina in a progressive way providing we have support from our 

members and sound leadership. Dredging will continue to be the Club’s biggest burden in the 

foreseeable future and it is critical a strategic plan addresses issues associated with this.  

  

I wish to acknowledge Ann Crane for preparing the financial statements.  

John Arnold and Peter Wilhelmsen  for preparing and producing the end of year report. Lastly the 

Committee for their support to myself and the Club over the last year .  

May the coming season be exciting for the Club on and off the water and members find the time for 

more sailing with family and friends .  

 

Frank McCarthy   

Commodore   

  



Vice Commodore – Works Annual Report 

Covid 19 has continued to have an impact on operations over the last year, although work has 

progressed. 

Some of the achievements are as follows: 

Clubhouse Heat Pumps – the two installed in the Clubhouse have made a great improvement to the 

efficiency and economy of heating the area. 

Kitchen – a new instant hot water boiler has been installed. This replaced a unit that had failed and 

was uneconomic to repair. 

Flashings – rusty flashings above the Clubhouse windows fronting the marina have been treated and 

repaired or replaced. 

Working Bee – one was held in September which included weeding and tree trimming around the 

Clubhouse along with a revamp and tidy up of the Community 

Sailing Shed.  At other times various members have done some 

extra weeding and tree trimming which always helps to keep 

things in order. 

Yard Lighting – a scissor lift was hired to install three new LED 

floodlights in the yard. These replaced three halogen lights that 

were rusted out and no longer functional. Blown bulbs in other 

high fittings were replaced at the same time. 

CTM House – here the downstairs toilet and laundry have been 

renovated and upgraded. 

Women’s Shower Changing Room – this was enlarged by building an extension on to the existing 

shower room by utilizing space within the ex McGlashan sailing shed. Some further ventilation 

improvements are still underway. 

Pontoon No 1 – water and metered power outlets have now been installed. 

Concrete Pontoon – as reported last year we have been held up waiting on the piling operation and 

the ORC. The method used to drive the piles had to be revised to get the work completed. Following 

a major review of the quoted price originally obtained, the work was undertaken by a floating pile 

driver, instead of the land based long reach digger option that never became available within time. 

This did entail some additional work in breaking the pontoon into two sections to enable the pile 

driver suitable access. Extra side beams, bollards and a new walkway have been added and the 

pontoon is now in use. 

Polystyrene – the excess on hand following our concrete 

pontoon construction was recycled back to XPOL in Cromwell.  

This involved cutting and bagging up 6 cubic metres of product. 

XPOL thanked us for not consigning the polystyrene to landfill as 

so often happens. 



Tractor – a new Kubota tractor was purchased in March. The old tractor had proved its usefulness in 

the yard with shifting cradles and on the ramps with launching rescue boats and trailer yachts. It had 

given good service but was showing it’s age and was sold. 

Graffiti – as with many areas in the vicinity, our sheds lining Magnet 

Street were the target of pink painted graffiti in April with a further 

episode in May, this time in blue paint. These have been painted out 

and the Police advised. 

Thanks to our CTM, Barry Gibbs for his continued focus and 

experience in progressing work, with special mention to Stephen 

Middendorf for his assistance and to all the other members and 

friends who have devoted time, effort and tools in helping to achieve the above, a big thanks to you 

all. 

 

Pete Wilhelmsen 

Vice Commodore  
 

 

 

 

 

 

 

 

  



Sailing Report 2021/2022 Season   
 

Club races were generally well supported when the weather and virus allowed. 

Sailing School was run both prior and after Christmas with fantastic numbers of young and keen 
learner sailors, thanks to all who helped out. With the new boats and keen sailing school 
administrators and coaches we are really well placed for a very successful dinghy sailing program and 
sailing school in the coming seasons. Let’s hope virus restrictions are well behind us. 

I am pleased to be able to say that the club jumped to the need and built a women’s changing room 
in part of the Red shed. Now all we need is some shelves to stack the skiffs. 

 

 
 
Cancel Culture! 
Covid and at times wild weather saw the cancelation of all but one of our coastal races, 30 knots played 
havoc with OYC open day before RO Owen Cambridge called the whole thing off. Then the fun began 
getting every safely back to shore. Big thanks to all involved in the rescues and tows back to safe 
waters inside the marina. 
Festival regatta was also cancelled due to covid 19 restrictions. 
 
Tuesday evening sailing continued throughout the summer with up to 15 boats out on the nicest 
evenings. Great to see members out trying trapezing for the first time in our 420’s, moving up from a 
topper to a laser, and hoisting spinnakers for the first time. Thank Vern and Peter for assisting with on 
the water support.  
 
If there was a trophy for the club member who went sailing the most it would go to Zac Stibbe out 
multiple times each week, helps out at sailing school and goes in every 
local race that is on. If he isn’t out sailing on the harbour then he is off 
training in Auckland or racing at a NZ regatta sailing.  
 
  



A BIG thanks once again to all who helped run events this season, special thanks to Peter Wilhelmsen 
(and Stuart) who started races, laid course buoys, was the timekeeper, photographer, rescue boat 
driver, and posted result on the web (sometimes all of these) 
 
A Big thanks also to Mark and Bridget for donating their Noelex 22 “Polly” to the club. It is a pale blue 
hulled fibre-glass yacht parked in the trailer yacht park and is available for members to use and will be 
used to teach sailing too. 
 
Lastly, I would like to thank all those who made sailing happen this past season at the OYC. 
 
Looking forward to seeing even more boats out next season, having lots of fun. 
 
Warren McNoe (retiring Rear Commodore) 

 

 

 

  



Harbour Sailing 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 

  



 
 

Otago Yacht Club Social Events Report 2022 

The social events that we have held in the last twelve months continue to prove very popular.  

Unfortunately, due to Covid restrictions we have not held as many social events as in previous years.  

It is our hope that the next year will see us back on track for once a month events. 

The annual Prize-giving event was held in conjunction with our AGM in July. This was a very well 

attended event, a good spread of food adding to the success of our social evening. 

 

20 August 2021 - Our Speaker was unable to appear, we had a Social evening with a Pot Luck dinner 

as always the selection of dishes was varied and very tasty. 

October - TGIF was cancelled.  

In November, Our Harbour Master, Steve Rushbrook came along and 

gave us a presentation on A “Harbour Master’s Life”.  Steve covered 

from his early career to his present day life as harbour Master on the 

Otago Harbour and environs.  We had over 40 Members for this event, 

Steve also bought along some ORC marine goody bags, full of useful 

bits and pieces.  Our dinner was cooked by Frank McCarthy and was 

enjoyed by all. 

We made the difficult decision to cancel our normal day of Christmas celebrations.  Covid and all the 

restrictions involved in putting together such a complex event was just too much to handle. 

We did go ahead with our 17 December annual “OYC wishes all a very Happy Christmas” nibbles 

evening. This year’s event was hosted and catered by Di Carmichael and Mike Robilliard.  Thank you 

so much Di & Mike for a delicious spread.  This informal drop-in event was well attended, with a 

A little selection of some  
of our Club trophy  
winners 



good turnaround of Members coming in and out, keeping the numbers of vaccinated Members 

attending below maximum Covid regs. 

New Year’s Day, saw a new event to our calendar, Frank McCarthy hosted and catered for a New 

Year’s Day breakfast.  Frank put on a very good breakfast spread, served with Sparkling Wine and 

Orange Juice.  Just the way to start a new year. 

Since this event, we have, sadly cancelled all our planned TGIFs. 

We have had Speakers cancel due to illness, Speakers unavailable, and in the early part of the year 

the Covid restrictions have curtailed any events.   

Our next event is on Saturday, 23 July 2022 the annual AGM and Prize Giving, we will have a 

presentation by Pepa Cloughley and possibly Micah Duckles telling us about their time at the Blake 

Inspire experience. 

A big thank you must go to all those who assist and plan our social events without their support our 

programme could not continue.  Those constant helpers, Frank McCarthy & Rae, Peter Wilhelmsen, I 

add myself :) and all those who step up and help on the evening with clearing tables, washing and 

putting away of plates and cutlery.  Of course a huge thank you to Barry Gibbs for manning the Bar, 

ensuring the heating is turned on, locking up after us, cleaning the floors, washing the tablecloths 

you name it he does it. 

We hope that the next twelve months will see us getting back to our once a month TGIF nights.  As 

always, we appreciate any ideas or offers of assistance for events.  Your social events are only as 

good as those who put in time to assist.  We look forward to your continued support. 

Ann E Crane 

 

  



Health and Safety Report 2022 

 

The Club has had another year free of significant health and safety incidents thanks to the 

responsible behaviour of Members, and the efforts of the Caretaker Manager and Club officers. 

Racing will always bring minor cuts and bruises but nothing more severe has been reported. 

Members will have noticed sailing school dinghy sailors all wearing safety helmets in recent times. 

 

The Committee acted promptly to enforce the Covid 19 traffic light system in all of the Club’s 

activities. The cooperation of Members is appreciated.  

 

The maintenance of the Club’s rescue/coaching boats and yachts is ongoing. All of the equipment 

and machinery in the clubhouse and yard is regularly maintained and subject to inspection and 

certification. Likewise with the pontoons, walkways and wharf. 

 

A new walkway will soon replace the rather unsteady access to pontoon number 3, and with the 

finger pontoon completed, safe access has been created with a walkway. 

  

Maintaining health and safety standards is a shared responsibility. It is important that Members 

report to the Committee or Caretaker Manager any hazards, accidents or near misses in the Club’s 

environment or activities. The aims are to ensure that next year is equally safe, and to continue to 

make improvements. 

 

David Purton    H&S Rep 

 

 



Treasurer’s Report for the year ended 30 April 2022

This year has seen a surplus of income over expenditure of $12,918.  This compares with the 
deficit of the previous year.  A full set of Reviewed Accounts is attached and on the web-site.


Revenue - Membership and berthage remain consistent with the previous year.  The trading 
Account is substantially down on the previous year this is due to the closure of the Clubhouse 
during the Covid restrictions, bringing about many cancellations and few social events.  We would 
hope to see this increase back to pre-Covid levels in the coming year.  There has been a 
significant increase in revenue from yard fees, as we continue to see a good turn around of yachts 
on cradles.  Following representation from some Club Members, noting that in July there were a 
lot of charges i.e. Membership fees plus the 6 monthly charges, the Committee made the decision 
to change the six monthly charge timing to bring it into line with our year end, thus spreading 
costs to Members.  This change partially accounts for the increase in revenue for the Trailer Park 
and Pile Moorings, plus their increased use.  The six monthly periods are now, May to Oct and 
Nov to April.  The storage is showing a decrease this is mainly due to a change in rental with the 
Otago Secondary Schools Sail Training, which originally incorporated the use of our rescue boats 
in the cost of their storage, also some empty storage units.  The Sailing School remains popular, 
although this year has seen a small decrease in income, again I think we can put this down to 
increased Covid restrictions putting off some students from enrolling.  Again, with the level of 
experienced trainers and the enthusiasm of the solid chore of helpers I believe this will pick up in 
the new sailing season.


Overall the revenue is pretty much on par with the previous year, the lower trading account being 
offset by the increase in other revenue.


Expenditure while day to day expenditure shows an increased insurance premium and building 
maintenance costs, the overall has decreased by $26427 on the previous year.  Principally last 
years costs included the re-build of Pontoon 1, which is now complete.


There has been an increase in remedial and maintenance expenditure on the Buildings compared 
to 2021. We built a new Ladies Changing Room, replaced the Hot Water Zip in the Kitchen of the 
Clubhouse and undertook refurbishment of the Laundry and toilet in the Caretaker Manager’s 
house


Berthage fees are showing a small increase over the previous year, although visitor berthage is 
lower.


Berthage (inc Visitors) Visitors 
2022	 $32498	 	 	 	 	 2022	 $1096

2021	 $31362	 	 	 	 	 2021	 $2774

2020	 $27390	 	 	 	 	 2020	 $1278

2019	 $26607	 	 	 	 	 2019	 $3546


Assets 

The following assets were purchased during the year 01 May 2021 to 30 April 2022:-


In the Clubhouse two Daiken Heat Pumps - $8346, a new set of Metalon Chairs - $8000.

In the Yard a new Kubota Tractor - $15804.

Sailing Craft, Sunburst Percy - $500.


Although COVID-19 restrictions have affected hire and use of the Clubhouse, our core activities 
are unaffected by lockdown events, being membership, berthage and storage.  Providing there 
are no further lockdowns we do not anticipate an adverse effect on our viability.


Ann E Cane, Honorary Treasurer




Treasurer’s Report for the year ended 30 April 2022

Cash Income $176712

Other
$2,599

Yard fees
$37,171

Sailing School
$4,783

Storage
$34,493

Membership
$27,286

Pile mooring
$20,589

Berthage
$33,938

Trading 
$15,853

Cash Expenditure $163794

Ins Exp Pontoon 1
$1,661

Capital spend
$38,000

Honoraria
$3,800 Other

$785
Admin
$5,245

Utility costs
$13,507

Sailing School
$2,401.00

Maintenance
$19,637

Affiliation
$7,766

Insurance
$15,858 Rent

$3,521

Staff costs
$51,613
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Otago Yacht Club Incorporated

Statement of Financial Performance

For the Year Ended 30 April 2022

2022 2021

Trading Revenue Notes $ $

Bar Trading 3 2,950 4,758

Clubroom Hire 3 12,619 21,271

Club Functions 3 (306) (2,702)

Laundry 3 590 508

Total Income 15,853 23,835

Other Revenue

Grants and Donations 1,805 262

Berthage Fees 32,498 31,362

Pile Moorings 20,589 12,045

Power Recovery 1,440 1,180

Sailing Committee 148 340

Sailing School 4,783 6,313

Shed Rents 7,311 9,339

Subscriptions 27,286 26,019

Sundry Income 522 56

Covid wage subsidy 0 7,030

Trailer Boat Parking 27,182 22,696

Yard Fees 37,171 34,793

Total Other Revenue 160,735 151,435

Total Revenue 176,588 175,270

Interest Income 124 76

Total Income 176,712 175,346

Expenses

Affiliation Expenses 7,766 7,834

Building Maintenance 10,496 5,168

Caretaker Holiday Relief 1,479 3168

Communication 2,705 2,859

Depreciation 38,507 36,758

DCC Ground Rent 3,521 3,366

Honoraria 3,800 3,800

Insurance 15,858 12,550

Office and Administration 2,295 4,153

Power and Water 8,956 8,960

Professional Fees - -

Review Fee 2,950 2,617

Rubbish Disposal and Cleaning 1,847 1,481

Sailing Committee Expenses 353 587

Sailing Craft and Rescue Boat Maintenance 4,173 4,393

Sailing School Expenses 2,401 551

Salary Caretaker Manager 47,014 49,318

Slip, Yard and Jetty Maintenance 4,614 4,633

Loss (Profit) on Sale of Assets  	 (507) (348)

Bad and Doubtful Debts (218) (733)

Sundry Expenses 1,254 1,050

Vehicle Expenses 2,869 2,956

Total Expenses 162,133 155,121

Surplus for Year before exceptional items 14,579 20,225

Exceptional Items

Expenditure against insurance claim Pontoon 1  	 1,661 35100

Net expenditure on exceptional items  	 1,661 35,100

Net Surplus (Deficit) for the year 12,918 (14,875)

Page 1
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Otago Yacht Club Incorporated

Statement of Movements in Equity

For the Year Ended 30 April 2022

2022 2021

Notes $ $

Opening Equity 469,537   484,412 

Surplus (Deficit) for the year 12,918  	 (14,875)

Total Recognised Revenue and Expenses 12,918  (14,875)

Closing Equity 482,455 469,537

Statement of Financial Position

As at 30 April 2022

2022 2021

Notes $ $

Current Assets

Cash on hand and Petty cash 100 120

Cash at cheque accounts 60,975 51,389

Deposit account 116,994 108,658

Inventories on Hand 4 1,262 1,466

Debtors (net) 5 4,248 19,853

Total Current Assets 183,579 181,486

Current Liabilities

GST Payable 4,685 7,953

Sundry Creditors 7 7,990 23,501

Elizabeth Holt Fund 733 733

Total Current Liabilities 13,408 32,187

Working Capital 170,171 149,299

Non-Current Assets

Fixed Assets 6 312,284 320,238

Total non-current assets 312,284 320,238

Net Assets 482,455 469,537

Equity 482,455 469,537

Approved on behalf of the Committee:

____________________________ ____________________________

Date

The accompanying notes form an integral part of these financial statements

Page 2
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Notes to the Financial Statements

for the Year Ended 30 April 2022

1. Statement of Accounting Policies

Reporting Entity

The reporting entity, Otago Yacht Club Incorporated (the Club) is registered under the

Incorporated Societies Act 1908.

The Club is a yacht club situated in Dunedin, New Zealand

Basis of Preparation

These financial statements are special purpose financial reports prepared 

in accordance with the Club's Accounting Policies.

Measurement Base

The measurement base adopted is that of historical cost and presented in

New Zealand dollars rounded to the nearest dollar. Accrual accounting is used to

recognise expenses and revenues when they occur.

2. Particular Accounting Policies

Accounts Receivable

Accounts receivable are stated at expected relisable value.

Inventories

Inventories are stated at cost.

Fixed Assets

Fixed assets are stated at cost, less accumulated depreciation.

Depreciation is provided at rates calculated to write off the cost, less

estimated residual value, of each asset evenly over its expected

useful life (straight line basis), as follows - 

Clubhouse and sheds 2-4%

Caretakers house 2-20%

Cradles, slips and moorings 5-22%

Yachts and rescue craft 10-20%

Plant and furniture 5-30%

Goods and Services Tax (GST)

These accounts have been prepared on a GST exclusive basis with the 

exception of receivables and payables which are stated inclusive of GST.

Changes in Accounting Policies

There have been no changes in accounting policies.  All policies have been 

applied on bases consistent with those used in previous years.

                     Page 3
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Notes to the Financial Statements

for the Year Ended 30 April 2022

3. Trading Surplus

2022 Income Expenditure
Surplus   

(Deficit)

Bar Trading   6,974   4,024   2,950 

Books, clothing and club regalia   -     -     -   

Clubroom Hire   16,379   3,760   12,619 

Club Functions   1,361   1,667 (306)

Laundry   590   -     590 

2021 Income Expenditure
Surplus   

(Deficit)

Bar Trading   10,251   5,493   4,758 

Books, clothing and club regalia   -     -     -   

Clubroom Hire   22,577   1,306   21,271 

Club Functions   1,560   4,262 (2,702)

Laundry   508   -     508 

4. Inventory

2022 2021

Bar 695   988 

Clothing 293   293 

Stationery and postage 274   185 

1,262  1,466 

5. Debtors

2022 2021

Debtors excluding credit accounts   11,056   25,079 

Debtor accounts that are in credit   4,889   5,383 

Debtors  6,167  19,696 

Less: Provision for doubtful debt   1,919   3,047 

 4,248  16,649 

Payments in advance and sundry   -     3,204 

 4,248  19,853 

6. Fixed Assets

2022 Cost

Accum 

Depn Book Value Depn Expense

Clubhouse and sheds   386,558   223,033   163,525   10,437 

Caretakers house   101,944   66,532   35,412   5,288 

Cradles, slips and moorings   173,687   124,785   48,902   6,792 

Yachts and rescue craft   162,757   126,803   35,954   11,721 

Plant and furniture   85,857   57,366   28,491   4,269 

 910,803  598,519  312,284  38,507 

2021 Cost

Accum 

Depn Book Value Depn Expense

Clubhouse and sheds   378,212   212,596   165,616   9,635 

Caretakers house   101,944   61,244   40,700   5,288 

Cradles, slips and moorings   173,687   117,993   55,694   7,379 

Yachts and rescue craft   168,025   120,785   47,240   10,235 

Plant and furniture   66,097   55,109   10,988   4,221 

 887,965  567,727  320,238  36,758 

7.  Sundry Creditors 2022 2022 2021

Members paid in advance  	 -   16129

Accounts payable  	 1,586 2,734

CTM Salary Owing  	 3 —

PAYE owing  	 789 872  

Credit card  	 523 283

Sundry creditors  	 5,089 3,483

 	 7,990 23,501

Page 4
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Notes to the Financial Statements

for the Year Ended 30 April 2022

8. Capital Expenditure

There are no commitments for capital expenditure at 30 April 2022. (2021 nil)

9. Contingent Liabilities

There are no known contingent liabilities at 30 April 2022. (2021 nil)

10. Related Parties

Committee members use the facilities of and are members of the club.

Committee members are charged on normal terms and conditions at an

arms length price. 

The Club Secretary, Commodore and Treasurer were paid honoraria agreed by 

the Committee.

Peter Wilhelmsen, Committee Member, has acted as holiday relief Caretaker/Manager

and has been paid through the PAYE system at a rate agreed by the Committee.

Plumbing requirements for the Club are undertaken by Blair McNab Plumbing.

The total value is $6553 (ex-GST) (2021: $1042) and is on normal terms and conditions.

per arms length price.

Electrical work carried out by member Ross Flamank. The total value is $1650 (no GST) and is

on normal terms and conditions per arms length price.  

11. Reserves

The Club has plans to use all the Reserves but leaving a contingency of $30,000.

Specific projects have been identified, details of which are in the strategic plan.

12. Leases

The land on which the club is based is leased from the Dunedin City Council.

The lease cost is 20 years from 1 April 2015. The lease charge to the account is

$3521.  The lease cost from 1 April 2022 to 31 March 2023 is $3805.87

excluding GST.

The lease cost rises each year at the same percentage as the percentage

increase in Dunedin City Council rates.

13. Subsequent Events

The Club has completed work on Pontoon 1, with the connection of electricity

and water to the pontoon. 

The final construction costs are $36845, total costs including removal of damaged pontoon $45930.

               Page 5
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